(\ ADAIR INTERNATIONAL

Action Centred Leadership

ACL Operational Leader Level Trainer Accreditation (1 day)

Who should attend?

Participants must have completed the three-day team level accredited programme before
commencing operational level accreditation. We recommend at least 3 months experience
of delivering at Team Leader Level before attending this programme.

Core Content

Operational leaders (operating at mid to senior management positions) are responsible for a
significant part of the organisation’s operations, and their direct reports are managers /
leaders themselves. Building on the team level programme, this one-day accreditation
programme explores the operational functions, and the changes required in the application
of the team functions when leading at this level.

Programme Format

This one day programme runs 0900 - 1700. Accreditation at Operational level is not
guaranteed and is subject to the assessment of a written training exercise submitted after
the training day (and within 3 months).

The benefits of becoming an Adair Accredited Trainer - Operational Leader Level

1. A deeper understanding of the generic leadership functions from an operational leader’s
perspective

2. Detailed knowledge of the seven operational functions and their relationship to the

team functions

License to use the operational Adair Accredited Trainer logo in your marketing

The Operational Supplement to the Adair Accredited ACL Trainer’'s Manual -which

provides all the material required for your own courses
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